General Fund Expenditure Summary
2007 Budget

Pelicy Development
President/Board of Trustees § 86,971 § 83277 § 109575 § 3631 % 76475 & 100,631
Policy Development & Support 37,689 55,528 - 40,450 35,302
Total Policy Developmer 14,5 4,081 14,777

Village Clerk 546,508 578,755

753,381
Tatal Qtfice of the.Villaga Glar 545,508 81

3,381

734,645
734,545

Oversight & Management
Village Manager 680,321

£84,744
rsight & Managem ' 680,121 644

718,251
e e

741,706

763,376
763,318

676,386
676,286,

650,604
550,504

200,83
200,031

Administration Services

Cffice of Administrative Adjudication 97 611 305,387 381,155 535 505 474,847 513,922 40%
Informaticn Technology 664,517 964,100 795133 1.396 862 1,304,828 1,294 593
Human Resources 980,781 932,589 1013073 756,183 780,520 759.319
Finance/Fiscal Services 895,955 1,133,134 1.141,185 870,458 1,826,888 1.082,698

Finance/Central Sanvices 502,477 553,033 543,122 487 171 522,008 523,608
Total: Administration Services 3441420 1889,143. 373,668 :045.279 109:261 4474140

Community Services

Administration 1,085,922 1,170,185 59,100 30875 E -100 8%
Ofiice of Communications & Cable Television 358,319 42 11 417738 588,458 555,305 526,762 -119%
Office of Development Services 452,375 419 797 268 887 - - - -
Community Relations - 8730 B35M 319,812 354 556 354 909 110%
Planning & Community Qevelopment/Grants - 82,067 188,524 1,727,129 1127129 1.615.833 5 1%
Business Sesrvice Relaticns - 161 551 41.557 - - . -

235,019 213,861 - . - .

0S80 2 70d8e" 558,365

Polise

Administration 1,650 268 2059873 2,104 021 3110024 3129166 3,589,988
Patral 6322 942 7.207.162 7,748 998 6,075,120 §.541.878 6,182,202
invest%gaﬁon 1,637 453 1522819 1,489,559 1750757 1,708,008 2702328 -
Cammunications B58.049 1,053,368 800.000 1,314,308 1,341,308 1577128 -
Cemmunity Policing . 1,227,278 1,181,045 899,690 1,457,418 1,327,312 1,371 797
Records 286,141 267,513 218,520 391,880 388,080 404,329

AERRTEE Rl R TR

14,455,892 - {5827 772
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Fira

Adminisiration $ 360.660 $ 351,538 § 208.764 § 432825 % 364.584 % 422 387 -2 4%
Operalions 4,215,525 4,609,543 4,979.440 5.447 546 §,367.689 5.622.438 32%
Medica! Senvices 1,272,575 1,435,782 1,444,312 1.460 668 1.425,837 1,527,123 39%
Prevention Services 387,116 477740 426,720 446.928 363,875 474,842 6 2%
Training 651,536 715,874 730,392 714,612 733,302 766,880 7.3%
Total Fire.Department . 6801217 7 A0 ATA T T 00628 85113 : 88136 %
Pubtic Warks

Administration 704.861 2,722,007 286,172 570.335 577.210 588.310 4 5%
Engineering Services 857.441 800,947 B84,728 432075 485.841 544770 26 1%
Buiiding Mainienance 628,211 §74.396 691,324 749,681 651,683 795.778 §1%
Strest Lighting Services 383,582 341.584 400,098 370.397 358,481 364,791 -15%
Street Services 1,538,053 1.877,802 1.930.422 1,949,303 1,914,408 1,766,715 <89%
Forestry Services 1.280.070 4.386.585 1,335,683 1,504.478 1.443,164 1,334,278 -113%
Flzet Senvices 1,207,549 1,490,706 1,558,370 1,388,212 1,497,562 -3.9%
Total Piblic Works - 6,599.769; 34,5 BBIT208 1 6.89%,208. i

2.132.644°

IMRF EadyReiirement incentive - 1st Year Savings - - - (750,000) {468.120) -
Position Vacancy Allowance {300,000 {412,000) {1,042,21%)

TOTAL OPERATING EXPENDITURES - TABZI02. o AT 74008 - 43,540,820

Partner Agency Relatlons

Special Aclivilies/Pariner Agencies 2,688,620 2,937,560 2517047 2,678,795 2,388,715 2,935,563

Total Partner Agency Relations_ S 2688020, | 2,937,560 : T R

Transfers

Transfer o SR Fund 575,000 575.000 575.000 575.000 575,080 575.000 0.0%
Transfer to Farmers Markst - - - - - AG,000 .
£quity Transfer to Health Insurance Fund - - 450.008 400.000 400.000 - ~100.0%
Transfet to C.LP. Fung 425,000 425,060 - - - - -
TOTALTRANSEERS . : — S -

TOTAL FUND EXPENSE ' 9,802,242 5 5001608 3 42,009,184 § 45,316,497 4,538,521- % " 47,100,383




GENERAL FUND
General
SPECIAL REVENUE FUNDS
Foreign Fire Insumnce
Fedesl (RICO)

State (RICD)

E-91 Enhanced

Motor Fuel Tax

Madison Street TIF

Downtown TIF
Harem/Garfield TiF

Speciai Service Area ¥
Special Service Area #5
Special Service Area 76
Community Development Biock Grant
HOME

Famer's Market

Cemmunity Development Loan
Tax-Exemnpt Housing

Taxable Housing

DEBT SERVICE FUNDS

Debt Service

CAPMTAL PROJECT FUNDS
Buiding Improvement

Capital Improvement
Equipment Replacement
Flest Replatement

Library GO Bonds
ENTERPRISE FUNDS

Waier

Sawer

Solid Waste

Parking

Cn-Slreel Parking
Develogmesnt Opportunily Fund
TRUST & AGERCY FUNDS
Pofice Pension

Fira Bansion

INTERMAL SERVICE FUNDS
Self-insured Retention
Working Cash

§
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30,882.242 §

37.008
45,296
1,244,472
1,530,000
486,747
6,080,064
45.521
235.000
4.520
8,878

| 880,3007
210,174
22.508
202.558
453 467
313,883

6957042

703.605
3.6588.313
1.108.571

576,442

18,542,582

8,064,051
1,887 958
1,712,683
7,961.873

475.506

3,639,817
3,388,243

1,182,189
400,089
4,353,726

45,565.038

46,185
238,204
610,438

1,730.000
2,152,128
6,556,685

27 685

235,000
4,700

9,600

1.958121
178.585
25,748
610,730
1,333.247
1,003.134

4,982,789

538,248
2.180.884
375.793
845172
3,187.798

7.843.861
1,845,243
2417042
6,449,24C

342,225

§

4,185.431 -

3,847 381

8¢7.082
931,175

41042734 §

55,128
2533
612,108
1.380.000
720.725
4436,054
2,217
235,000

2,915,264
43
33522
367.716
058,542
1.084.053

5,685.052

2.088,953
4.454 881
182.793
126,837
2233486

8.128.660
1.741.208
2.248.146
3718453

275,275

4.507.614
1.112,460

#42.496
3706

17.828.077

45316497 § 44,538,521

147,600
368,745

482,950
1.560.000
795,586
7,288,259
1.500
235400
4700
9.600
2.098,253

30,400
189.97¢
1.584.610
3,027,273

5.755.416

21.988.255
12.635.966
555,750
454,000
1,638,144

6,994.071
2,542.753
2.536.541
10.390,585
670,000
410,000

4,682.500
4.228.300

1.213.650
125,000

17,892,656

7004300

80,000
369.700
441,800

1,560,000
644,032
5,478,165
7.000
295.000
4,700
5,600
2.088,283

30,400
45079
1.762,273
1,455,012

6.205,986

18311518
10,305,388
156,432
425,170
1,638,144

,990.948
2974753
2641455
11.427 055
255,000
§2,458

3535213
4218315

1,196,872
135,000

7,268,020

§

47.100,383

138.500
408.137

482.480
1.560,000
1301.17¢

12,193.630
35.000
331.084
4,700
3,600
2.189,093
350,000
36,400

273.057
1,265,364
2,220,280

7.501,085

10.684.000
13,011.246
348,050
387.000

7.256.947
3,057,852
2.566.266
11,218.151
460.00C
410,000

4,682.500
4,223,000

1,064,115
160,060

4%

1%
10%

2%
0%
3%
40%
96%
29%
0%
0%
4%

0%
0%
~24%
-36%

24%

-106%
3%
-60%
7%
0%

%
7%
1%
7%
-46%
0%

17,892.656

10.742,230

B7%






