
      
 
 

       
TENTATIVE A g e n d a          
President and Board of Trustees     
Monday, May 9, 2011   
Village Hall  
123 Madison Street 
 
Special Meeting at 6:30 p.m., (Executive Session in Room 130, Open Meeting in 
Room 101) 
 

The President and Board of Trustees welcome you.  Statements may be made by citizens 
at the beginning of the meeting, as well as when agenda items are reviewed.  If you wish 
to make a statement, please complete the “Instructions to Address the Village Board” 
form which is available at the back of the Chambers, and present it to the staff table at 
front.  When recognized, approach the podium, state your name and address first, and 
please limit your remarks to three minutes. 

 
Instructions for Agenda Public Comment   
(3 minutes per person; 3 items per person maximum) 
Comments are 3 minutes per person per agenda item, with a maximum of 3 agenda items to which you 
can speak.   In addition, the Village Board permits a maximum of three persons to speak to each side of 
any one topic that is scheduled for or has been the subject of a public hearing by a designated hearing 
body.  These items are noted with a (*).  
 
I. Call to Order 
 
II. Adjourn to Executive Session for the Purpose of Litigation, Sale of Property and
 Labor in Room 130 
 
III  Return to Open Meeting at 7:30 p.m. in Room 101 
 
IV.  Agenda Approval  
 
V.    Discussion and Direction for the Infrastructure and Streetscape Improvement 

Projects on South Marion  and Oak Park Avenue 
Overview:  The Village Board met previously to discuss this topic.  Staff was directed to proceed 
with obtaining a Guaranteed Maximum Prices for the designs presented and some follow-up 
information was requested prior to the Village Board making a final decision.  Staff is seeking 
Village Board direction tonight, listed under Agenda Item I. 
 
A. Project Background -  Craig Failor, Village Planner 

 
1. Comprehensive Plan 
2. 2005 Greater Downtown Planning Process Update 
3. Superblock Plan 
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B. Contemporary Village Planning Practices – Craig Failor, Village Planner 

 
1. Complete Streets 
2. Walkability-Livable Cities 
3. Community Building 

 
C. Project Review –  The Lakota Group ,Daniel Grove, Scott Freres 

Overview:  In November 2010, the Village Board directed staff to hire the Lakota Group to 
begin design work.  The Lakota Group worked with staff and a special Board appointed 
committee for design the proposed project. 

 
D. Good Economic Practices, Local Challenges, Oak Park’s Retail Strategy,  

Return on Investment  - Loretta Daly, Business Services Manager 
 

1. Retail Study to Strengthen-Diversity Tax Base 
2. Tourism Potential 
3. Differentiating Oak Park from Competition 
4. New Competition requires positive place experience versus low cost  

 big boxes 
 

E. Village Investment Strategies – Tom Barwin, Village Manager and Craig 
Lesner, CFO  

 
1. Value Added and Life Cycle Analysis 
2. TIF Investments 
3. Minimal Costs versus Enhanced Investment – value added Investment 

offset by competitive pricing  
 

F. Guaranteed Maximum Price Contract – Tom Barwin, Village Manager; Jim 
Budrick, Village Engineer, Craig Lesner, CFO, and Sollitt Construction 
Overview:  The selected contractor, Sollitt Construction, will present the pricing for the 
project.  A Guaranteed Maximum Price process is one in which the Village selects a 
contractor through a competitive process (Request for Proposals) and then the contractor 
is charged with coming back with a price which the project will not exceed (a GMP).  The 
Board is required to approve the GMP in a separate action prior to proceeding.  
 
1. Review GMP 

 
G. Project Implementation Recommendations – Tom Barwin & Loretta Daly 

 
H. Public Comment 

 
I. Board Discussion/Vote 
 

1.  Resolution Authorizing a Guaranteed Maximum Price for the South 
 Marion & Oak Park Avenue Infrastructure and Streetscape Project 
 with Sollitt Construction 

 
VI. Calendars  
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VII. Adjourn 
 
 
(*) The Village Board permits a maximum of three persons to speak to each side of any 
one topic that is scheduled for or has been the subject of a public hearing by a  
designated hearing body. 
 
For more information regarding Village Board meetings and agendas, please contact the 
Village Manager’s Office at 708.358.5770.  If you require assistance to participate in 
any Village program or activity, contact the ADA Coordinator at 708.358.5430 or e-mail 
adacoordinator@oak-park.us at least 48 hours before the scheduled activity. 
 
Agendas and agenda materials are available electronically on the village web 
site at www.oak-park.us/agendas. 
 
Get the latest Village news via e-mail. Just go to www.oak-park.us and click on the e-
news icon to sign up. Also, follow us on facebook, twitter and YouTube. 
 

 

mailto:adacoordinator@oak-park.us
http://www.oak-park.us/agendas
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