7" 0Oak Park

Finance
Committee of the Board
Thursday, February 7, 2013
7:00 p.m.

Room 101

VL.
VIL.

Agenda

Call to Order
Approval of Minutes - October 18, 2012

Public Comment

Introduction/Overview (3 min)

Visioning with Departments

A.

B.

C.

Public Works Department Presentation (anticipated 7:15-7:45 pm)

Org Chart & Program Summary (2 min) p. 16

Department Listing of Priority Programs (2 min) p.18

Department Vision & Actions for Each Priority Program (10 min) p. 19-22
Finance Committee Vision (10-15 min)

PLONR

Fire Department Presentation (anticipated 7:45-8:15 pm)

5. OrgChart & Program Overview (2 min) p. 25

6. Department Listing of Priority Programs (2 min) p.28

7. Department Vision & Actions for Each Priority Program (10 min) p. 29-31
8. Finance Committee Vision (10-15 min)

Police Department Presentation (anticipated 8:15-8:45 pm)

9. Org Chart & Program Overview (2 min) p.34

10. Department Listing of Priority Programs (2 min) p.39

11. Department Vision & Actions for Each Priority Program (10 min) p.40-42
12. Finance Committee Vision (10-15 min)

Old Business

Adjourn

For more information regarding Village Board meetings and agendas, please contact the Village Manager's Office at
708.358.5770. If you require assistance to participate in any Village program or activity, contact the ADA Coordinator at
708.358.5430 or e-mail adacoordinator@oak-park.us at least 48 hours before the scheduled activity.

Get the latest Village news via e-mail. Just go to www.oak-park.us and click on the e-news icon to sign up. Also, follow us on
facebook, twitterand YouTube.
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